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Health and Social Care
Integration Pioneers: Leeds

Our Vision:

Leeds will be a healthy and caring city for 
all ages, where people who are the  poorest 
will improve their health the fastest
Leeds JHWS 2013

Improving quality of experience:
Innovate  - Commission  - Deliver

Aims and objectives
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Outcome

10,000 
New Jobs

£350m
Financial 
Savings

800,000
People 

Impacted

Year 3 Year 5Year 1

Programme plan

Leeds Innovation 
Health Hub 
established

Hub expands 
across sectors

Recognised as a 
leading centre for 
health innovation

Adoption of Leeds 
Pound and Leeds 
Cost Care Model 

Prototype

Cost benefit and 
predictive model 
fully populated 

across Leeds

Tool influences 
national new 

model of 
integrated care

Target operating 
model delivered 

by integrated 
teams

Integrated teams 
provide seamless 

care

Choice, control & 
personalisation 
fully established 
across adults & 

children's

Health & 
Wellbeing 

Board

Children’s 
Trust Board 

Leeds 
Innovation 
Health Hub

Integrated 
Commissioning 

Executive

Transformation 
Board

Governance and programme 
management
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There are no 
gaps in my 

care

It is less time 
consuming if all 

services are 
together in one 

place

I always knew 
who was in charge 

of my care and 
who to contact

I want to do the 
same as everyone 
else, and only have 
to talk to one person

I am fully involved in 
the decisions and 

know what is in my 
care plan

I don’t have to keep 
repeating myself to 

lots of different 
people

I didn’t have to wait 
in all day for lots of 
different people to 
come at different 

times

The team always 
talk to each other to 
get the best care for 

my son

“My care is planned with people who 
work together to understand me and 

my carer(s), put me in control, co-
ordinate and deliver services to 

achieve my best outcomes”

Impact on the care of  individuals

Measuring success
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Working together with impact

Contextual factors


